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Welcome to the EASA
Statewide Learning
Collaborative!

The meeting will start at 9am PT
10am MT / 11am CT / 12pm ET

» Please remember to mute your
microphone when you are not speaking F

* Find the handouts

at https://easacommunity.org/pro-

resource/easa-statewide-learning-
collaborative/
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We are grateful to the Oregon Health ~
Authority, the OHSU-PSU School of
Public Health, and all of our national
partners for the opportunity to spend

time with you today.
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Housekeeping
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Mute Stop Video Security Participants Polls Chat Share Screen Record Closed Caption Reactions More

Unmute/Mute Webcam Post in chat

View Clap/Thumbs up Leave the
mic, audio on/off closed captions Meeting
settings settings

« All documents are available on the website at the link (pasted in chat):
https://easacommunity.org/pro-resource/easa-statewide-learning-collaborative/

« Closed Captioning is available

« Feel free to introduce yourself and write any questions or comments in chat!
« Keep your video on whenever possible.
« Consider what you need to pay attention and engage.

3& Please remember to mute your microphone when @

you are not speaking AR
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9:00am
9:30am

10:30am
10:45am

11:45am
12:15pm
1:15pm
2:45pm
3:00pm

Agenda

Welcome and Introductions
Practice Guidelines Update

Participant Retention, Family Engagement, and
Relationship to Fidelity — Dr. Cheryl Foo

Break
Native American Youth Mental Health and Early

Psychosis Intervention — Dr. Karina Espana
Large Group Q&A

Lunch
Regional Breakout Sessions

Large Group Share
Wrap-up & Evaluation




Welcome & Introductions

EASA Center for Excellence, easa@ohsu.edu
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Megan Sage Tania Kneuer Craigan Usher Halley Knowles Isabella Orozco Ryan Foley

&

She/Her She/Her He/Him She/Her She/Her He/Him
Center Director Holistic Care Development Medical Education Program Manager Administrative Assistant Data Analyst
Director Director
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Tim Casebeer Karma Clarke-Jung Sarah Healy Kaelin Large Dana McGlohn

He/Him She/Her She/Her She/They She/Her
Young Adult Engagement Family Engagement Training & Consultation Training & Consultation Nursing Consultant
Specialist Coordinator Lead — Oregon Lead — National



Welcome & Introductions

ORI Screening & Stepdown Clinics

ﬁ

Carla Gerber Vanessa Mousavizadeh
She/Her She/Her
Clinical Research Manager Director of Clinic Operations
cgerber@ori.org vmousavizadeh@ori.org



Welcome & Introductions

OHA — Christie Taylor

Christie Taylor, LMSW
She/Her

Young Adult Services Coordinator
Child & Family Behavioral Health

Oregon Health Authority
christie.taylor@oha.oregon.gov




EASA Practice Guidelines
Update




EASA Practice Guidelines and Fidelity Tool (2026)

Role of Practice Guidelines

Background and

listory/Evolution of EASA Practice Guidelines

Challenges with 2013 EASA Practice Guidelines
Objectives of Practice Guidelines Update
EASA Team Engagement in Practice Guideline Update Process

Next Steps

A,
N



2025 in Numbers forEASA Statewide

* Referrals: 865

*Individuals Screened In: 274
-Screen in Rate 32% L N
* Unique Participants Served: 733 ™




Reasons for

Screen |n

Reasons for Screen |n

Family hx with decline

Other Reason

Transfer from another EASA agency

First episode psychosis, onset of DSM 5 psychotic
disorder greater than 12 months by exception

Further Assessment needed to assess
appropriateness

Symptoms consistent with Psychosis Risk Syndrome

First episode psychosis, onset of DSM 5 psychotic
disorder within 12 months



Reasons for

Screen Out

Reasons for Screen Qut

Long-term incarceration || 2
Age - 10
Left area before engaging [ 13
Referred to other EASA program [ 17

Onset of DSM 5 psychotic disorder greater than 12 months ||| N NG 21

Other Reason | NN -
Client/family Declined || |NN N NENRNEGEGEGEGEG -:
No Symptoms of psychosis | NN o/
Differential diagnosis not consistent with _ 107

schizophreniform, or affective psychosis

Unable to assess/engage referred person | 131



Early Discharges:
164

Incarceration

Suicide

Never engaged

Completed Program-Achieved some program goals
Not appropriate for the program

Other

Completed Program-Achieved all or most of program
goals

Chose other services
Moved

Disengaged/lost contact
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Primary Care Provider
Inquiry

Parent

Behavioral Health Center
Mental Health Provider
Residential Treatment
Psychiatric Hospital
Crisis System/Emergency Department
Youth group

Religious Community
Middle Schoaol

Business Community
Cultural Community
Community College
Justice System
Community Member
University

Advocacy Group
Medical Provider

High School

Social Services Provider

Other

Organizations Presented To
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QOutpatient Mental Health Provider I 118
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NHOPI | 6

American Indian || 6

Race/Ethnicity pson I 17

Categorles Black or African American ||l 29
Multiracial || 53

Hispanic or Latinx ||| | N GG o1
white | 520
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Family/Support
Engagement

2025

2025 Q1
2025 Q2
2025 Q3

2025 Q4

334

306
305
289

304

.58

.53

.53

.53



Participant Retention, Family W
gy Engagement, and Relationship to Fidelity |

Dr. Cheryl Foo
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Native American Youth Mental Health
and Early Psychosis Intervention

Dr. Karina Espana










Regional Breakouts
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Regional Breakout Discussion:

Introductions & Grounding
Topics for discussion

C4E Share: Data discussion
EASA Teams/Program updates
Case Consultation

Sharing Resources

|dentify 2 Highlights/Takeaways from the breakout sessmio
bring back to the Iarge group SOt







Family & Friends Leadership Council

https://easacommunity.org/family-and-friends-leadership-council/
Online every 3rd Thursday @ 6:30pm
Next mtg March 26t 6:30-7:30pm

o EditPage il insights Enable Visual Builder (B sE0 Form:

Early Assessment and Support All

Family and Friends Leadership Council

Leadership Council

The EASA Family & Friends Leadership Council (FFLC) brings families together to inform improvements to EASA Programs and to build strong advocacy
for EASA in Oregon. Our Mission is to help families experience the excellence of EASA.

Join Other EASA Family and Friends

Join other EASA family and friends statewide to make a difference for our family members! We meet every 3rd Thursday at 6:30pm Pacific Time (online).
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Young Adult Leadership Councill

https://easacommunity.org/young-adult-leadership-council/

Monthly Metro, Mid-Valley, and Willamette YALCs

Home About Psychosis ~ For Families ~ For EASA Staff v About EASA ~

Early Assessment and Support Alliance

EASA Young Adult Leadership Council

Decision-Making and Peer Support

The Young Adult Leadership Council is a group of young people with lived experience and their allies. It is helping to shape the direction of EASA,
emphasizing participatory decision-making and peer support.
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Healing and Growth Feedback Educating and Supporting Expression 6

Providing an experience of healing Responding to/ gathering and Educating and supporting EASA Creating an outlet for expression

[l
m
=z


https://easacommunity.org/young-adult-leadership-council/
https://easacommunity.org/young-adult-leadership-council/
https://easacommunity.org/young-adult-leadership-council/
https://easacommunity.org/young-adult-leadership-council/
https://easacommunity.org/young-adult-leadership-council/
https://easacommunity.org/young-adult-leadership-council/
https://easacommunity.org/young-adult-leadership-council/

Wrap-up & Evaluation

Reflections from today
Q&A
N Needs from C4E/OHA
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