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EASA Statewide Learning Collaborative 

May 9, 2023 

Increasing & Improving Family Engagement as a Core Function of EASA 

 

AGENDA 

  9:00 – 9:20 Welcome & Introductions 

  9:20 – 9:45 Small groups: Icebreaker 

  9:45 – 10:05 The importance of family and support engagement and How we are doing: Data, 

new research, barriers, best practices  

10:05 – 10:50 EASA Family Members Lived Experience Panel 

10:50 – 11:00 Speakers Panel Q & A  

11:00 – 11:15 Break 

11:15 – 11:40  Breakout Groups #1: Barriers and Strategies for Family Engagement  

11:40 – 12:00 Large group: What stood out as particularly good ideas from your group?  

12:00 – 1:00 Lunch 

  1:00 – 1:15 Large group: Introducing Quality Improvement (QI) Planning  

  1:15 – 1:50 Breakout Groups #2: Role-based Strategies for Family Engagement  

  1:50 – 2:20 Breakout Groups #3: EASA Teams draft QI plans for Family Engagement 

  2:20 – 2:40 Break 

  2:40 – 3:00 Breakout Groups #4: Regional Collaboration  

  3:05 – 3:20 Large group: Report out on breakouts; Reflect on day 

  3:20 – 3:30 Wrap-up and evaluation survey 


