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Step 1: What is The problem?
            Talk about the problem, listen carefully, ask questions, get everyone’s opinion…Then write down 
              exactly what the problem is.



Step 2: List 10 Possible Solutions
           All ideas, even unlikely ones. Encourage participation of all group members.
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Step 3: Discuss Pros and Cons of Each Solution.
Step 4: Choose the Best Solution or Combination of Solutions (circle above).
Step 5: Plan How to Carry Out the Best Solution. (What, who, when, how?)

